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Rolling Hills Elementary School Technology Committee, Agenda, and Plan 

 After conducting a mini technology audit and discovering the severe underuse of our 

school’s SMART Interactive White Boards, I decided that I wanted to spearhead creating a 

building technology plan.  I had the necessary data to direct my next step, however, due to 

the time constraints of our year-round calendar (school started July 6), and the end of our 

summer semester (July 30), I was unable to finalize a plan.  Therefore, I formed a building 

technology committee and agenda with the intention of collaboratively creating a technology 

plan for our building. 

 It should be noted that I could have used one of the course’s provided technology plan 

templates, and planned how and where I wanted technology to develop in our building. 

However, if I have learned anything from evaluating other failed and successful technology 

plans, it is that to be successful requires collaboration, first and foremost. 

Project: 

 Creating a building technology plan is field experience I want.  Our school is in dire need 

of leadership (both administrative and collegial).  We have not had a school vision since our 

last principal was forced out, and our new principal is in the process of ameliorating previous 

wounds.  I want to be that leader, and I feel that through technology, I can. 

Procedures:  

 First, I formed a building technology committee and created an agenda to begin drafting a 

technology plan.  For our initial meeting, I want to find out exactly who will be willing to be 

on a school technology committee, define technology plans in general, and then start 



collaborating.   I am unsure as to how many more meetings we will need to begin drafting, 

however, it is clear that this project will only be successful if we all work together integrate 

technology into our school’s curriculum, designing supplementing professional development 

for the rest of the staff, and implement our plan using the infrastructure we currently have. 

Obstacles: 

 I anticipate a few different obstacles to designing and implementing a building 

technology plan: 

1. Higher than average percentage of “Followers” and “Refuseniks” and lower than 

average percentage of “Empowerable” and “Pacesetters” (p. 122) 

 Our staff is comprised of a large percentage of veteran teachers who have been with the 

school since it opened 18 years ago.  Normally, I would not equate veteran status with those 

who are skeptical or unconvinced, but this particular group of teachers has power in the 

building that is unmatched and unquestioned.  Their most recent accomplishment was forcing 

our principal to ask to be moved to another school.  At our school, it is clear that this group 

of teachers sets the status quo.  If I cannot piecemeal or co-opt them (p. 128), I do not have 

much of a chance at implementing a new technology plan. 

2. New administration 

 Our new principal is eager to create Rolling Hills into “her” school.  She has already set 

out her vision and action plan for our current 2011-2012 academic school year.  Sadly, 

technology figured into only a small part of her plan.  My initiative to creating a technology 



committee and implementing a technology plan may be too much for this new principal.  I 

fully anticipate her to ask me to “wait a year” or postpone my project. 

3. Spread too thin 

 For the last five years, I have inserted myself into various committees I feel a great 

passion for (mainly, closing the achievement gap and male literacy).  I have created an after-

school writing program for boys; I designed a comic book literacy program, which I piloted 

last year in my class with grant funds recently won; I am earning my Masters degree in 

technology;  I just had a baby; I recently purchased a new home.  Basically, I have a lot on 

my plate at the moment.  This committee and plan may be too much for me to handle.  

However, I am probably the only one willing to undergo this endeavor. 

Findings: 

 I had a preliminary meeting with our building’s technology teacher/coordinator to the 

possibility of forming a technology committee.  I wanted to know more of the history of 

technology at our school and her thoughts on a possible technology plan.  She talked about 

how our school district used to require each building to have a technology committee to 

determine how funds would be spent.  However, about five to six years ago, the district 

stopped funding individual schools’ technology needs.  It then became each building’s 

responsibility to determine funding and resources.  This cut dissolved our school’s 

technology committee.   

 Since then, our building technology teacher has, in a way, been her own technology 

committee, deciding where and on what to spend money.   



 With the idea of reviving this disbanded team, we discussed possible goals for a 

technology plan.  Here is what she envisions being on our building’s technology plan: 

1. Platforms 

a. Currently, the school district is forcing everyone to move to a PC platform.  

Our building technology teacher still believes that Mac operating systems and 

software is the most appropriate for elementary-aged students.  She would like 

to see either how can we prolong our current Mac platform and software, 

and/or how can we make the PC operating system more student friendly. 

2. Replace Mac desktops in individual classrooms 

a. Our school has approximately 150 Mac desktops.  60% of these are either 

outdated models, and therefore, cannot run current software properly; or, are 

not able to turn on at all.   

b. Our building technology teacher would like to see these machines replaced 

with mobile laptop carts for teachers to check out for classroom use. 

3. Update current software 

a. With a change to a PC platform inevitable, there seems to be a need to replace 

and/or update current software.  This includes, but is not limited to the 

following: Microsoft Office, Power Point, Inspiration/Kidspiration, Notebook 

software (for SMART boards). 

4. Professional development 

a. She would like to see professional development on training all staff for all 

new hardware/software. 

 



5. Technology Grant 

a. This was my suggestion as a result of hearing of our meager funding.  Our 

building technology teacher receives $4,000 per year for ALL technology 

needs (including technology support and replacing materials).  If we are 

serious in creating a technology plan with the above goals, we will need a lot 

more money. 

 This conversation led to our first technology committee meeting where we discussed 

these and other issues (see agenda).  At the end of our meeting, we decided to meet again to 

actually begin drafting a technology plan.  Since our administration was in attendance, we 

felt supported, even if not fully financially.    

Lessons Learned: 

 I learned that I cannot accomplish my technology leadership goals alone.  I need the 

support and collaboration of my colleagues and administration.  I was hesitant to ask for help 

because of the current culture in our school, but I was able to find about a dozen individuals 

who would work with me to take our elementary school into the 21
st
 century.   

 I also came to realize that this project is a major undertaking.  It will require much effort 

on multiple people’s parts, and a lot of money.  It turns out, our school has been left to decide 

our technology future. 

Next Steps: 

 I plan to continue this project throughout the school year and into the next.  Although I 

wanted to create and implement a full technology plan now, I feel that I laid some solid 



groundwork that was absolutely necessary.  Our new technology committee will meet two 

times per month to discuss progress with our plan, and continue drafting until it is ready to 

present to our staff and/or district. 

 Right now, I am the driving force of this committee; however, I am certain that others 

will use this opportunity to sustain any and all new technology implantation in the building. 

 

  

 


