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Online Course Review Template (adapted from the iNACOL Standards of Quality for Online Courses) 
 
Course being Reviewed: CO Virtual Academy           Reviewer (Your Name): Adrian Neibauer  
 
 
Rating Scale 
3: Meets criteria – no changes needed 
2: Partially meets criteria – needs targeted updates 
1: Does not meet criteria – needs significant updating 
0: No evidence or absent from course 
 
 

Content Checklist Comments 

 The course content and assignments align with Colorado Model Content 

Standards (CMCS) or with national standards if CMCS do not apply.  

[There is evidence that the content and assignments for the core courses are 
aligned to the Colorado Model Content Standards. AP courses should be 
aligned with the College Board and other elective courses should be aligned to 
other nationally accepted content standards (e.g., computer science, 
technology).] 

COVA’s curriculum seems to be aligned with the Colorado Model 
Content Standards.  Each grade level’s lessons have learning 
objectives/goals that are aligned with that grade level’s specific 
benchmarks. 

 

 

A CONTENT Definitions Score Observations, Suggestions, Questions 

1. The course goals and objectives are 

measurable and clearly state what the 
participants will know or be able to do at 
the end of the course. 

Course goals and objectives are present, 
explicitly stated, and can be easily found by 
students. The student’s level of mastery is 
measured against each goal and objective.  

3  Course goals are present and explicitly stated.   

2. Course content and assignments are of 
sufficient rigor, depth, and breadth to 

teach the standards being addressed. 

Rigor is defined as a condition of the 
learning environment which stretches the 
individual learner to move beyond his/her 
comfort zone and grow as an independent 
learner (Hibbard). Breadth refers to the 
completeness of the course content. Depth 
refers to the degree to which the course 
content adheres to the standards being 
taught. The level of achievement expected 
of students is consistent with expectations in 
an equivalent face-to-face course. 

1  I do not see any indication of rigor (as defined by Hibbard) in 

the COVA curriculum.  Each activity/assignment/assessment 

does require the student to read the selected material in order 

to pass, but I see no depth in leaning: just a set of skill sets to 

complete. 
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3. 

 

Information literacy and 
communication skills are incorporated 

and taught as an integral part of the 
curriculum. 

Accessing, evaluating, and using information 
effectively; understanding the ethical/legal 
implications of social networks; promoting 
student-to-student and group interaction 
using online communication tools to 
participate and collaborate. (See 
http://tinyurl.com/65s787 for Will Richardson 
article on digital footprints.) 

0 
 I see no indication of information literacy and 

communications skills incorporated and/or taught.  

 I saw no use of Web 2.0 resources.  

4. Sufficient learning resources and 
materials to increase student success 

are available to students at the 
beginning of the course. 

Self-assessments or checklists assess 
prerequisite knowledge and skills; 
orientations, tutorials, activities, policies and 
procedures help students acquire needed 
skills and knowledge. A list of supplies and 
instructional materials needed for the course 
are supplied to students. Strategies for 
successfully completing an online course 
are shared with students. 

3  Checklists are provided for students. 

 Supplies/materials are listed for each lesson; many of which 

are paper/pencil worksheets. 

5. The course includes a clear, complete 
course overview and syllabus. 

The posted syllabus provides the student 
with an introduction to the course, the goals 
(content and non-content), and the learning 
objectives, an overview of the instructional 
activities and assignments, and all policies 
(e.g., attendance, late work, participation) for 
the course.  

0  I saw no course syllabus; however, learning goals are stated 

for each lesson/unit of study. 

 I saw no posted policies for late work, attendance, etc… 

6. Course requirements are consistent 

with course goals, representative of the 
scope of the course, and clearly stated. 

The scope and sequence of the course is 
appropriately designed for the subject area 
and grade level. Concepts and skills are 
accurately presented, built on one another 
logically, and connections between concepts 
are explicit and relevant.  

3  Both attendance and course requirements are clearly stated. 

 K12 curriculum seems to be scaffold based on, “if you pass 

this lesson, you move on to the next lesson.” 

7. Information on communicating with 
the online teacher and course 
provider is provided. 

Instructor information is provided to students 
with contact, availability, and biographical 
information. Information on how to contact 
the teacher via phone, email, and/or online 
messaging tools is provided within the 
contact information. If regular contact with 
the teacher is required as part of the course, 
clear expectations for meeting this 
requirement are communicated within the 
course. 

3  Class connect is available for High School students. The sales 

video indicates phone calls and/or emails are frequent 

between COVA and parent/students.  I saw no evidence of 

this in the Demo mode. 

8. Expectations of academic conduct, 

including integrity, Internet etiquette and 
proper use of copyrighted materials, are 
clearly stated.  

Course includes guidelines for students on 
the use of copyrighted materials, netiquette 
standards, and academic honesty. 
Guidelines are reinforced throughout the 

1  I saw no guidelines for online conduct.  There may be some 

paperwork given to actually enrolled students (i.e.: contract of 

student conduct). 

http://tinyurl.com/65s787
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course. 

9. Assessment and assignment 
answers and explanations are 

included.  

Answers, explanations, rubrics, and/or 
examples of completed assignments and 
assessments are included in the course 
shell and/or within the teacher resources. 
Students have access to explanations as 
feedback on assignments and assessments. 

0  When I took a few of the assessments, I was only given a 

correct/incorrect response.  There was no 

indication/explanation of my mistakes.  There was no 

concrete-specific feedback given. 

 I was not able to determine how feedback is given with 

writing assignments. 

  

 
  

Content Score Additional Comments/Suggestions for Revision 

23 – 27: Meets expectations       I feel that COVA’s online academy DOES NOT meet the iNACOL standards for online education.  I believe this is due to 
the fact that COVA is an online public charter school, which caters to home-schooling curriculum.  Therefore, it fails to 
meet many of the iNACOL standards because these are designed for higher-levels of online learning (college, graduate 
school, etc…) 

18 – 22: Partially meets expectations       

Below 18: Does not meet expectations 14 
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B INSTRUCTIONAL DESIGN Definitions Score Observations, Suggestions, Questions 

1. Course design reflects a clear 

understanding of student needs, and 
incorporates varied ways to learn and 
multiple levels of mastery of the 
curriculum. 

A variety of instructional and assessment 
methods are used throughout the course. 
Students are given a variety of assignments, 
which allow them to demonstrate their 
mastery of the content. 

2  One main method of assessment throughout the course.  

Assignments will allow students to demonstrate proficiency 

of content, but no extend learning opportunities are apparent. 

2. The course is organized into units and 
lessons. 

Within the learning management system, the 
content is placed into a meaningful, logical 
sequence and appropriately chunked. 

3  Course content and daily lessons are very organized.  Each 

student gets a daily and weekly schedule to keep them on task 

throughout the unit of study.   

3. The course unit overview describes 

the objectives, activities and resources 
that frame the unit. It includes a 
description of the activities and 
assignments that are central to the unit. 

At the start of each unit, an overview is 
posted describing the objectives, activities, 
assignments and resources that frame the 
unit. 

3  Objectives are clearly posted at the beginning and the end of 

each lesson/unit. 

4. The course is designed to teach 
concepts and skills that students will 

retain over time. 

The course provides multiple opportunities 
for students to engage in the content (e.g., 
collaborative learning groups, student-led 
review sessions, games, analysis or reaction 
to videos, discussions, concept mapping, 
and analyzing case studies). 

0  No apparent collaborative learning groups for K-8. “Class 

Connect” is synchronous help for High School students. 

 No apparent games, concept mapping, analysis, etc… except 

for click and answer summative assessments. 

5.  21
st

 Century Learning Design 
Principle: The course instruction 

includes activities that engage students 
in active and independent learning.  

The challenge of learning is welcomed and 
encouraged. Inquiry, experiential, discovery-
based learning opportunities are built into 
the course design. Students learn by 
exploring, doing and reflecting. Students are 
presumed to be independent learners and 
thinkers, capable of the course expectations. 
Multiple learning styles are accommodated. 

2  COVA is designed for independent learning, primarily home-

school settings.  Therefore, learning takes place with the help 

of a “learning coach”, which is a parent/guardian. 

 There are no apparent opportunities for experiential, 

discovery-based learning—even in Science! 

 There are no apparent opportunities for student reflections 

and/or multiple learning styles. 
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6. The course provides students with 
multiple learning paths to master the 

content, based on student needs. 

Students are given choices for alternative 
assignments and assessments to make the 
best use of their talents and skills, as 
appropriate. A variety of methodologies 
provide the leaner with multiple perspectives 
when accessing the course content. This 
variety is found in most, if not all, lessons. 

0  I see no forms of alternative assessments.  I see one 

perspective given via the curriculum.  The only variety I see is 

in when you can take certain classes. 

7. The course provides opportunities for 
students to engage in higher-order 
thinking, critical-reasoning activities and 

thinking in increasingly complex ways. 

Assignments, activities, and assessments 
provide opportunities for students to elevate 
their thinking beyond memorization/recall by 
analyzing situations, synthesizing 
information and evaluating an argument. 
Activities should include open-ended 
questions, and encourage students to 
categorize and classify information. 
Opportunities for group work, decision-
making, and finding patterns should be 
included. 

1  There are some essay-type assessments (mainly in the Writing 

lessons); however, most lessons assess with low-level fill-in-

the-blank type questions.  Activities are restricted to 

worksheets provided by COVA. 

8. The course reflects multicultural 
education and is accurate, current and 

free of bias. 

The course creates equal educational 
opportunities for students from diverse 
racial, ethnic, social-class, and cultural 
groups. The content is up to date, accurate, 
and free of bias. 

0  No multicultural education beyond popular topics/people 

(MLK, Harriet Tubman, etc…)  

 This program may purport to create equal educational 

opportunities for diverse students, but the browser and its 

lessons indicate a very generic (White) view of the content.  

For example, pictures (though rarely given) show White 

people.  Lessons in Music and History are restricted to 

European/American history (i.e.: Bach, Mozart, Pilgrims, 

Explorers, etc…) 

 A large amount of White, European bias—no Black/Hispanic 

history except in small excerpts sparsely given. 

9. Reading levels, written assignments and 
mathematical requirements are 
appropriate for the course content and 

the students. 

The course content is written at appropriate 
readability levels for the grade level of the 
student audience. Mathematical language is 
also written at the appropriate level for the 
intended audience. 

3  All course content appears to be grade-level appropriate for 

students.  The sales video says that COVA uses a K-12 

curriculum approved by the state and aligned with state 

standards. This seems to be true based on my observations. 

10. The course design provides 
opportunities for appropriate 
instructor-student interaction, 

including timely and frequent feedback 
about student progress. (Note: external 
reviewers may have limited information 
on which to score this standard. Make a 
best guess, based on the evidence you 
see in the course. If necessary, use n/a.) 

The focus of this standard is on feedback 
and communication between the instructor 
and student on student progress.  

Feedback mechanisms are built into the 
course design (e.g., threaded discussions). 

Students receive timely and frequent 
feedback on their progress. Feedback using 
LMS tools (drop box, quizzes and grades); 

2  Feedback is given immediately in the form of pass/fail.  There 

is a system for students to monitor their progress through the 

lessons; however, there is no apparent threaded discussion for 

students/teachers. 

 There is opportunity for students to give each individual page 

feedback.  This is in the form of a drop-down menu survey.  

There is a place for narrative feedback, but I can’t imagine a 

student providing much detail there. 
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phone calls, and regular progress reports 
may be used.  

 The sales video indicates that email and phone calls between 

COVA and parents/students are extensive. 

11. The course design provides 
opportunities for appropriate 
instructor-student, student-student, 
and student-content interaction to 

foster understanding of the material and 
a plan for monitoring that interaction. 

The focus of this standard is on 
communication and interaction to foster 
understanding of the content.  

The technology and course content 
encourage exchanges between instructor 
and students through email, discussions, 
chats, simulations, labs, and other group 
projects. Within the grading policy, 
guidelines defining student participation and 
expectations are provided.  

Threaded discussions are available for 
developing community, asking and finding 
answers to questions about the course, and 
around the course content. Roles and 
expectations for the discussion are clear and 
posted or linked to within the discussion 
forum. 

Student-content interactions emphasize 
problem solving and constructivist 
approaches (e.g., simulations, modeling, 
project-based learning). Interactions are 
creative and engaging for a wide variety of 
students. 

2  The sales video indicates that students and teachers (learning 

coaches) are constantly connected with one another. 

However, I found no evidence of how students can connect 

with anyone else except via email. 

 The sales video indicated a “class connect” one time per week 

for High School students.  This seems to be comparable to 

Adobe Connect as a synchronous-type help session. 

 There is a set of online clubs available (K12 Universe), but I 

was not able to explore these via the Demo Mode.  The sales 

video indicated clubs such as cooking club, language clubs, 

etc… 

12.  21
st

 Century Learning Design 
Principle: The course creates a 
Community of Learning.  

Students learn from and teach each other 
through interaction, facilitated dialogue, and 
collaboration, resulting in a community of 
learners. The teacher learns alongside 
students and is part of the learning 
community. 

0  There is no apparent online discussion forum for 

students/teachers.  I do not see any opportunities to establish 

an online community (social network) except via an 

embedded email system. 

 Class Connect (once/week) for High School students. 

 The sales video indicated field trips (1/month) for all COVA 

students.  These are both academic and social. 

13.  Visuals (e.g., images, diagrams, 

pictures) are present in each lesson and 
are used to foster understanding.  

Visual elements promote student 
engagement through visual appeal and 
support student learning by connecting 
meaningful images with concepts. Visuals 
are used strategically and intentionally. 
Animated images, if used, provide visual 
representation of ideas presented in the 
course. 

2  There are some visual images, but lessons mainly consist of 

large amounts of text. 

14.  21
st

 Century Learning Design 
Principle: The course provides relevant 

Instructional activities are applicable to and 
drawn from the student’s life and interests, 
using current, relevant examples or activities 

1  Instructional activities are relevant, but not very authentic to 

students’ lives.  Activities mainly consist of short readings 
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and authentic learning opportunities. (i.e., authentic). Learning activities build on 
prior experiences, interests, and 
understanding. Inviting opportunities and/or 
those fulfilling of personal interests and 
goals are provided for students to engage in 
and develop authentic work, products or 
performance. 

and answering questions.  There is no apparent place for 

discussions on how material is related to students’ life outside 

of virtual school. 

15. Students have access to resources 

that enrich the course content. 
A wide variety of supplemental tools and 
resources are clearly identified and readily 
available within the learning management 
system (e.g., Webliography). 

2  Online encyclopedia is only seen resource for students. 

16. The teacher adapts learning activities 
to accommodate students’ needs. (Note: 
course instructors should explain how 
they accommodate students with 
disabilities. External reviewers cannot 
answer this question. Score is not 
required or tabulated in Total Score.) 

Students with disabilities; 504 plans; ELL; 
low skill or literacy levels, enrichment and 
gifted; as determined by the teacher. 

0  No modifications/accommodations are apparent from the 

Demo Mode.  Perhaps the browser is modified when 

particular ELL or SPED students enroll. 

 Likewise, no differentiation apparent for gifted learners. 

              
 

Instructional Design Score Score Additional Comments/Suggestions for Revision 

38 – 45:  Meets expectations        COVA’s instructional design is strength as an online program.  The site is very easy to navigate and allows 
students to keep their lessons, assignments, and activities organized.   However, it still does not meet my 
expectation of an effectively designed online program. 

 Weaknesses include a lack of collaboration between students and/or teachers, no modifications/accommodations 
for students with learning disabilities, and instructional activities that, in my opinion, are not very relevant to 
students’ lives.  If students are to get their K-12 education via COVA, I would expect the content to be more in 
touch with current events.  I would also expect that there be a strong social networking piece embedded in the 
program.  I found no evidence of either. 

30 – 37 : Partially meets expectations       

Below 30: Does not meet expectations 23 
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C STUDENT ASSESSMENT Definitions Score Observations, Suggestions, Questions 

1.  21
st

 Century Learning Design 
Principle: Assessment for learning is 

effectively incorporated in the course. 

A variety of assessments are used 
frequently to inform the student and teacher 
of learning needs and to monitor progress. 
Results are used to change the design of 
the student’s learning experiences. 
Assessments are authentic, individualized 
and include reflection. Course and 
assessments reflect each stage of learning – 
acquisition, assimilation, application, and 
adaptation. 

2  Assessments are primarily fill-in-the-blank, multiple choice, 

or true/false.  The assessments are not modified for different 

learning needs (and/or disabilities).   

 I believe that the assessment results are emailed to the 

“teacher” for each grade level.  However, the immediate 

results are solely to determine whether the student can 

progress to the next lesson.   

 No reflections are apparent.  Students do not have an 

opportunity to think about their thinking (meta-cognition), 

except to make corrections in order to progress to the next 

lesson. 

2. Student evaluation strategies are 

consistent with course goals and 
objectives, representative of the scope 
of the course and clearly stated. 

The strategies used to assess students 
throughout the course are consistent with 
and aligned to what is presented in the 
course goals and objectives document 
posted within the course. 

3  The given assessments are aligned with the course 

goals/objectives.  Goals/Objectives are clearly stated for the 

student. 

3. The course structure includes 

adequate and appropriate methods and 
procedures to assess students’ mastery 
of content. 

Multiple assessments allow students to 
demonstrate their understanding in a variety 
of contexts. Different types of assessments 
might include pre- and post-tests, objective 
and subjective questioning, self-
assessments, group projects, peer review, 
evaluating levels and quality of participation, 
and portfolios. Students have opportunities 
to revise work based on feedback. 

0  I see no multiple forms of assessments.  Assessments seem to 

be the same type for each content area/lesson. 

4. Ongoing and frequent assessments 

are conducted to verify each student’s 
readiness for the next lesson. 

When students are frequently assessed, the 
teacher can adjust instruction so the 
student’s potential to succeed is enhanced. 
The course provides frequent and ongoing 
formative assessment (e.g., assessment for 
learning, informal assessment) to enhance 
student understanding and provide success.  

2  Assessments are given at the end of each unit of study.  In the 

Demo Mode, I saw no formative assessments for learning in 

order to enhance student understanding and success. 

5. Assessment strategies and tools make 
the student continuously aware of 
his/her progress in class and mastery 

of the content beyond letter grades.  

Qualitative feedback from the teacher on 
student work and other feedback tools are 
built into the course for continuous student 
self-monitoring. Remediation and 
enrichment activities are provided based on 
the progress of the individual student. 

3  There is a very organized and easy-to-read student progress 

system in place.  Students can monitor their progress easily. 

6. Assessment materials provide the 

teacher with the flexibility to assess 
Multiple versions of the same test, test 
banks and alternative evaluation methods 

N/A  N/A 
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students in a variety of ways. are used to gauge student progress. 
Authentic assessments are provided to 
demonstrate meaningful application of the 
essential knowledge and skills. 

7. Formative and summative 
assessment rubrics and models of 

partially- to fully-completed assignments 
are provided. 

Explicit rubrics, rationale, characteristics 
and/or grading criteria are provided for each 
graded assignment. 

0  I saw no rubrics, rationale, characteristics and/or grading 

criteria of any kind. 

8.  Grading policy and practices are 

easy to understand. 
An applicable grading scale is provided. As 
part of the grading policy, student 
participation is defined and a mechanism of 
measuring quality and quantity is provided. 
Any penalties that may be assessed to 
grades are also provided within the policy. 

0  I saw no grading scale provided in the Demo mode.  I saw no 

grading policy and/or mechanism of measuring the quality of 

student responses. 

          

Student Assessment Score Additional Comments/Suggestions for Revision 

20 – 24: Meets expectations       This section received the lowest marks due to the lack of authentic assessments for students and differentiated 
instruction.  Assessments are just click and answer tests with no chance for modification.  Also, there is no evidence of 
concrete-specific feedback for students.  If they do not pass a test, they just review the material and test again.  There 
is no communication between the assessment and the students’ learning. 

16 – 19: Partially meets expectations       

Below 16: Does not meet expectations 10 
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Technology Checklist Comments 

 Hardware, web browsing and software requirements are specified.  

 Prerequisite technology skills (e.g., typing, coding, photo editing) are 
identified. 

 

 

D TECHNOLOGY Definitions Score Observations, Suggestions, Questions 

1. The course is easy to navigate. Students can move logically and easily 
between course areas with minimal clicks. 
Navigation is consistent and logical. Color, 
graphics and icons guide students through 
the course. Text, colors, bullets and heading 
styles are consistent. 

3 The browser is well-organized and easy to navigate.  Things are 

labeled clearly across the top toolbar and along the left-side 

control bar (C-bar).  Once inside a lesson, it is easy to click from 

one slide to the next.   

2. The course makes maximum use of the 
capabilities of the online medium and 

makes resources available by 
alternative means; e.g., video, CDs and 
podcasts. 

Content is offered in a variety of multimedia 
formats such as text, images, videos, audio, 
CDs/DVDs, podcasts, and vodcasts to meet 
the range of students’ learning styles.   

2 Very few multimedia formats are included.  It is mainly text, 

pictures, and some music clips.  Perhaps video clips are available 

not in the Demo Mode. 

Content is primarily geared toward visual learners---especially 

good readers. 

3. The course utilizes appropriate 
content-specific tools and software. 

A variety of software and online tools are 
used appropriately and as needed within the 
online course. Tools should be easy to use 
and necessary for teaching and/or enriching 
the lesson, cross platform, and free to the 
student (or built into the course). 

0 There did not seem to be any software or online tools available.  

No new software is needed to download in order to begin.  You 

just need a username and password. 

           
 

Technology  Score Additional Comments/Suggestions for Revision 

8 – 9 : Meets expectations       COVA’s use of technology is limited to scroll and click slides via a browser. There are no interactive forms of 
technology, such as social networking (blogs, wiki’s), podcasts, online videos, etc….  It is a digitized version of 
worksheet-based learning. 6 – 7: Partially meets expectations       

Below 6: Does not meet expectations 5 
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Additional/Overall Thoughts 

I had heard about COVA in relation to its use for home-schooling students.  I was very excited to review this course, especially after watching 

the sales video for the program.  It completely failed my expectations/hopes for an effective online program.  I have a difficult time imagining a 

student (K-5) getting their entire elementary education via click and answer slides/assessments.  Although COVA touts a great social network 

system via online clubs and field trips, I feel that this is just not good enough.  There were no Web 2.0 tools used at all.  This is unacceptable 

considering the scope of this program and the fact that we are in the 21
st
 Century. 

 

When you reach grades 8-12, the program improves slightly, with limited synchronous sessions for high school students (Class Connect).  

However, even with this addition, it still is just a basic set of slides that students read and then take assessments.  I liken this to worksheet based 

learning where there is no interaction with the teacher.  The student is forced to learn the material independently, assess their learning 

independently, and monitor their “instruction” independently.    

 

COVA has no hands-on projects, no discussion, and no learning community.  Although the content seems aligned with the Colorado Content 

Model Standards, it seems random as to what determines a specific lesson’s content.  I worry if COVA is used as a standard for other online 

public schools. 

 

 

 

 

 

 

 


